
Strategic
Direction
Alignment

1.

X4, EF03

2.

X5, EF04

3.

EF06

4.

5.

Mission: Shakopee Schools, in partnership with our community, will educate lifelong learners to succeed in a diverse world.

Strategic Directions

Shakopee West Jr. High  School Improvement Plan 2015-16

Building Goals (single or multi-year) Strategies to accomplish (click here for a detailed Action
Planning Template)

Plan for tracking progress against the
goal & strategy during the school
year?

Reduce the overall achievement gap in
MCA Math by 5% compared to the 2015
results, while increasing achievement for
all students.

Creating a culture focused on learning and results for all
students and staff.  Highly functioning PLC work.
Strategy-based instructional strategies including incorporation
of technology tools.

1.  Determine current achievement
based on Spring MCAs and Fall MAP
scores.
2.  Develop and then use method for
tracking gap as part of regular PLC
work.  3. Invite administration and
Integration team.

Reduce the overall achievement gap in
MCA Reading by 5% compared to the
2015 results, while increasing
achievement for all students.

Reduce the overall achievement gap in
MCA Science by 5% compared to the
2015 results, while increasing
achievement for all students.


